Primary Purpose Area Minutes January 3, 2026

The Area Chair opened the meeting with the Serenity Prayer @ 1:06 p.m. Addicts read the Concepts, 12 Traditions, and Service Motivation. An
intro of addicts went around the room. Roll call taken with 9 GSR'’s present. Chair sustained the order of business to remove the ASC Secretary
from their position as they no longer meet the requirements of the position. An addict volunteered to do ASC secretary position until filled by the
groups. GSR’s voted to allow addict to fulfill ASC secretary duties. Also, read the resignation of the nomination for Alt. Secretary, addict cannot fulfill
the position at this time. Last Meeting Minutes were read and accepted. The treasurer’s report was read and accepted. RCM, PPACNA, and
Subcommittees reports were read with a short Q&A.

Old Business
o No old business.

Open Forum
o Discussed Financials-Homegroups are to support the area not the Activities Sub-Committee.

e Chain of Command-Secretary position has no chain of command when vacant. Take bake to groups for consideration.

New Business

¢ Nominations are open for ASC Secretary, Alt Secretary, and Alt Treasurer. There was a nomination submitted for ASC Secretary.
e Also, ASC Treasurer, PR Chair, and Activities Chair passed.

e Regional position for-Campvention chair: Passed

o H&I-4 facilities holding H&l meetings monthly. All going well. Still looking for volunteers for H&l meetings if interested see the H&I
Panel Coordinator. PI-Website is up-to-date. New schedules are in the mailboxes. Tabling the mailings for now.

e Activities- Discussed the NYE function and financials after expenses there was a profit of $774.60. The committee would like to
thank everyone who helped set up and those who helped clean up. We discussed the Spring into Recovery function and have confirmed
2 of 3 speakers so far. Please let your homegroup members know we will need cakes for the cake walk, so any cake donations are
welcome. We briefly discussed the Summer Picnic, and have chosen a location. My term as Activities Chair is done and has been as
honor to serve the area in this position.

¢ PPACNA- Did not meet in December, 2025.

Group Concerns & Announcements

Hope Recovery (Quincy, IL) - Been doing a book study meeting on Monday’s at 7:30 pm.

Magic City (Moberly, MO) — Love you be kind.

Macon Recovery (Macon, MO) — Would like see more visitors!

New Way to Live (Moberly, MO) — Could use some support.

Never Alone (Brookfield, MO) — Planning a speaker meeting around Valentine’s Day. Love you all & Happy New Year!
Unionville Recovery (Unionville, MO) — Meeting is going well. Could use some support.

**NEXT ASC MEETS February 14, 2026 @ 1PM***SUBCOMMITTEES @ 11:30 AM***



Treasurer Report

Primary Purpose Area
Treasurer’s Report
January 3, 2026

CHECK NO. CREDIT DEBIT BALANCE
12/1/25 Beginning Balance $1,390.42
12/6/25 Ck# 3679 ASC rent & storage (Dec 2025) $100.00 $1,290.42
12/6/25 Ck# 3680 Secretary mailing (Nov) S 77.75 $1,212.67
12/6/25 Ck# 3681 Secretary Supplies S 74.04 $1,138.63
12/6/25 Ck# 3682 ASC Copies (Final for 2025) S 36.35 $1,102.28
12/15/25 ACH Payment RCM Room Rent for January Region $266.62 S 835.66
12/31/25 Ck# 3683 Activities Supplies (New Years Eve function) S 45.26 S 790.40
12/15/25 Deposit Group donations and 7t $216.00 $1,006.40
12/31/25 Ending Balance December 2025 $1,006.40

Balance $1,006.40

Prudent Reserve 2025 $1,668.81

Over/Under S 662.41

e Area will no longer be charged a Paper Statement Fee from the Bank as long as we keep a minimum of $500.00 balance in the checking
account. That should not be a problem as prudent reserve is $1,668.81.



Budget Report

Committee = Budget Jan Feb  March April May June July Aug Sept Oct Nov Dec  BudgetBalance
PR $1,292.00 $60.20  $0.00 $280.00 $193.38 S$0.00 S0.00 S$62.50 $0.00 $0.00 S$60.00  $0.00 $0.00 $635.92
Activities S 250.00 $2.00 $127.29  $0.00 $0.15 $0.00 $0.00 $1.00 S$0.00 $0.00 S$2.70 $0.00 $1.90 $114.96
Executive $1,260.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $60.00
Secretary $730.00 $43.88 $29.83 S0.00 $48.32 $47.01 $7.77 $16.13 S50.52 $49.48 S$21.20 $102.91 $161.79 $151.16
Treasurer $315.00 $2.70 $100.00 $0.00  $8.10 S0.00 S0.00 S$8.40 $0.00 $0.00 S8.25  $0.00 $5.40 $182.15
RCM $1,160.00 $239.30 $0.00 S0.00 $21.10 $0.00 S0.00 $260.30 $0.00 $0.00 $288.20  $0.00 $285.67 $65.43
Ad-Hoc $50.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 S$0.00 S$0.00 $0.00 $0.00 $0.00 $0.00 $50.00
$5,057.00
Misc. $125.00 $0.00 $0.00 $125.00 $0.00 $159.12 $125.00 S$0.00 $0.00 $125.00 $0.00 $0.00
Function:
Rent,
Deposits, &
Supplies $0.00 $0.00 $69.22 $50.00 $0.00 $228.53  $0.00 $50.00 $0.00 $106.27 $500.00  $45.26
Raffle $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $200.00 S$0.00 $0.00 $0.00 $0.00 $0.00
Prudent

Reserve  $1,668.81



RCM Report

January 3, 2026

Greetings Family,

Your RCM team will be attending region next weekend, January 10 & 11, 2026 at Stoney Creek, 2601 South Providence Road, Columbia, MO. All are
welcome to attend region weekend. There is no new information from region to be passed on to the area at this time. Just a reminded concerning
the CAT/CAR workshop will be held on January 10, at 3pm at the RSC. If your group would like to attend all are welcome. RD and AD are available to
hold workshops for individual areas if requested. See RCM for information. There is new information that came from World for the homegroups

(email attached to this report). If your group has any concerns and or questions for region, please see your RCM team and we will try and get them
addressed at the region.

In Loving Service,

RCM Team



